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Agenda:            		AMS THERMAL MEETING


ON


INTEGRATED THERMAL ANALYSIS





             		CERN, June 29, 2000, 14:00-18:00


                 			 Room 304-1-001 Hall A





14:00       Introduction


14:15       Presentation by Kayser-Threde


15:00       Presentation by Carlo Gavazzi Space


15:45       Open discussion


16:15       Break


16:30       Internal discussions with AMS participants





Present:


P. Apollonio, R. Battiston, R. Becker, U. Becker, M. Brouwer,


J. Burger, M. Capell, A. Delil, H. Hofer, S. Hofer, G. Laurenti,


K. Luebelsmeyer, D. Rapin, M. Pohl, R. Schlitt,


R. v. Heise-Rotenburg, B. Verlaat, C. Vettore, A. Woering





---------------------------------------------------------------------------------------





H. Hofer introduced the meeting. Its purpose was to be better able to compare the proposals from Carlo Gavazzi Space and Kayser-Threde, to understand what is included in each and how the price depends on it, so we can quickly come to a decision on where to award the contract.





There was a presentation of the offer from Kayser-Threde by R. v. Heise Rotenburg, and presentations of the offer from Carlo Gavazzi Space by Paulo Apollonio, C. Vettore, A. Delil, and R. Schlitt. This was followed by a short open discussion of the two offers.





Present at Internal Meeting:


R. Battiston, R. Becker, J. Burger, M. Capell, G. Laurenti,


K. Luebelsmeyer, H. Hofer, M. Pohl, D. Rapin, B. Verlaat





At the AMS internal meeting, it was agreed to accept the offer of Carlo Gavazzi Space at 291kEuros (351kEuros in the original quote, minus 60kEuros for electronic crate thermal design). Although the offer of Kayser-Threde seemed to be very similar on technical grounds, at 383kEuros, it was 92kEuros more expensive than the Carlo Gavazzi offer. We had also received a quote from Lockheed Martin Aerospace this morning, at $220000. for a Conceptual Integrated Thermal Design for AMS02. Although brief, it seemed to be similar to


the other two offers. However, it was not accepted since it is difficult for some of our European collaborators to pay for work by a US company when similar services are available in Europe, and because it would be more expensive to do the later stages of detailled design and manufacture in the US than in Europe. The breakdown of the cost in the Carlo Gavazzi Space offer


was:





 Carlo Gavazzi Space, Prime Contractor  179kEuros


 NLR, Subcontractor                      90kEuros


                                       (+60kEuros for crates)


 OHB, Subcontractor                      22kEuros


                                        _________


 Total                                  291kEuros


R. Battiston hopes to get funding from Italy for the 179kEuros to be paid to an Italian firm. H. Hofer said he would try to find funding (with another collaborator) for the 90kEuros to be paid to NLR.


